
SCOPE TRACKING ADDITIONAL WORK TA K9
f

4Q2011 4 CRUDE l

Scope Creep Type

0 Late Deliverables supplied late

O Cancel cancel existing job after WL Frz

0 TAW PreER Discovery

O Scope Reduction PreER

0 Scope Addition PreER

Originator

® TAW PostER Discovery

Q Scope Reduction PostER

Q Scope Addition PostER

_ Work Deferral

0 Other work done outside of TA

Remarks

B UREGARD J

tMRG 101920

TIA Interval Mos
Submission Date

Description of work Include Options

6 BE107116 Petrochem rope insulation suppo
listras inspection is setup to cut cookies from ropes

inspection of the 4 StC line

System I

Equip I Loc

e will need petrochem insultion removal support from the ropes to expand the

b year run

Reason work was identified after work list freeze or late

found during discovery

Schedule Status for use by schedulers

Current Estimates

Planning Notes

$0

Summary Info

ER Contingency

TAW Estimates at ER Creation

Current TAW Estimate

TAW $ Approved to Date

Remaining Contingency

Effect on Schedule

None

_ Risk Miss Planning Milestone

_ Risk number of noncritical path jobs

_ Potential critical path

_ New critical path

_ Extends Schedule by 0 t

Irrapacts Budg4

0 Capital ® Expense
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Approvals Select Added Work Classification and Type To Show Required Approvals

192011 21626 PM Issued for signature 1019

Entered By 10192011 73100 AM Last Updated By


